NOBLE PEOPLE ROAD MAP

We are the only media aﬁency

that P95 the courage to chdllenge the expec’red in

pursuit of the bold solution
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§C§ New Ideas

wearegoing 7€ the First call for 257 of interbrand CEO's &
by elevating the value of marketing Qf
= Challenging
by 2032 2 convention
Q
%
because When you impact the biggest businesses in the °o®
world, you impact the world “y,,
VALUES + ORG HABITS = CULTURE
¢ Bold in forging hew paths o Tak stroight and be Fearless with the o Reciient
* Original thrrough imagination and action truth o Ambitione
e Honest with our clients, each other and * Seek the productive outcome of difFicult

o Independem

ourselves conhversations

o Self-driven

* Act with tolerable |mPa+|ence

OUR BETS

DATE 3/31/2023 ¢ Q2: Fil the Proactive Talent Pipeline DATE 12/31/2023 e Grow Pointsbet & BJs

DATE 12/31/2025

* 90% Client retention (within

e 250 employees

R: 47mm e Q2. Convert $|7m Rev ih Q2, Send R: 5 hm calendar vear) R: 50 mm ® X C“en+ Ke+en+lon

p: Positive profit ¥35m in G3 proposals p:  25mm * 5 Effie submissions (case work o, e X Employee Retention
e Q2 23 ldentifyv & trock ELR Worthy o submissions) U

EE: Leads (organic Z 2% laen l‘:\/ rock 3x 1e EE: N/A o Close $Gmm in hew business EE: N/A e NP on A-List

streams of wWork in developmertt

or new) | (meet or exceed historics) e (2) 5mm clients
* Q2 23 Introduce Al _into our
operations or service as) ’ ’ e 25 total clients

e 257 "work rate' improvement

(measure of productivity)
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VANTAGE PRO ROAD MAP

AVL DESIGN & BUILD FIRM

COMBINES AN EXPERIENCED TEAM AND
PROVEN PROCESS TO INTEGRATE THE RIGHT
SOLUTION, THE FIRST TIME, EVERY TIME

SERVE 1,000 CHURCHES AND FAITH BASED

Helping ministries
Fulfil their mission
'l'hrough +echnology

We are the only

that

We are going

ORGANIZATIONS
implemer\ﬁng the
by 2032 correct solutions gospel of
Lor ministries VoantagePro

COMMUNICATE THEIR MESSAGE TO
FULFILL THE GREAT COMMISSION.

VALUES + ORG HABITS = CULTURE

e | IVE HONORABRIL Y e FAMILY TIME o EATH

e BE GENEROUS * PRAY TOGETHER e EAMIL Y

e HAVE FUN e EVERYBODY LOADS THE TRUCK e PURPOSEFUL

e MAXIMIZE STEWARDSHIP e DO THE RIGHT THING e COLLABORATIVE

e SERVE WITH HUMILITY * GIVE IT AWAY o GROWING & INNOVATIVE

OUR BETS

DATE 04/0/2023 ¢ \WWAREHOUSE REL OCATION DATE O/O/2024 o SERVE GO NEW MINISTRES DATE OVOV26 o 25 DOCUMENTED FAN

R: TBD TO E R: %M e $3M (SOCAL), $2M (MDWEST), R: $8M STORIES

P TeD o WEBSITE UPDATE p:  $500K 500K (1) P 4900k ¢ 5 NEW TEAM MEMBERS

EE:  +ep e STANDARDS DOCUMENTED g 30 * 2 NEW TEAM MEMBERS EE: 100 e 400K IN KINGDOM PHILANTHROPY
® PROJECT LIFECYCLE * 5 DOCUMENTED FAN STORIES e HOST 4 REGIONAL EVENTS
® HOST | LUNCH w/ e HOST 2 REGIONAL EVENTS e 3 NEW VISIONEERING-LIKE

TECHNICAL & CREATIVES IN PARTNERSHIPS

SOCAL



CAC ROAD MAP

Providina ou+9+andir??o

<

non—ProgiJr / organiza’rion in Denton, Wise, and Jack counties services to chid

We are the only

is mandated by law to coordinate the victims of abuse

that

response to severe crimes against children.

. . . 5
We are going to provide outstonding services to every g\
chid victim of abuse meeting criteria .
S Coor‘dina‘rin@
'E Collaborating, and Mission, People,
by 2030 % Advoca’rina
Q
QC
because COMmunities are improved when every victim °o®

is supported, heard, and healed.

20 (//[/]

VALUES + ORG HABITS = CULTURE
Serve Ever\/ Chid e See a need. il a need o Accountable nwr\pr‘qhiP
Believe in people * Do your part so others can do their o Relotional Hospitalitv

7 4 I /
Sweat the outcome part o Collaborative
Invite others to the table * Put your best Foot Forward o Responsive

e Be mind+ul ok your impoct

OUR BETS
DATE 05/0/2023 ® Strategies for FA protocols DATE 0/01/2024 e No waiting list £or therapy DATE OVO/2G6 o <0y of partner agencies going
R: 300K in new approved by LT R 473M e Lotus League » 25 members R oM through training institute
P: Brzz;l/::u;l% * OMs Process dePined/launchedP: Breadth: >9% o OMS survey participation rate p: Breodth >957% ® 3 new revenue streams
EE: A * Make progress on 2 new EE: (SJ‘N‘*/i“ized) increased Io’y'X% ' EE: N/A contributing >$IM in revenue
revenue streams * Strateges for 3 new reverue * No waiting list £or therapy

streams appr'oved

* Successtul site visit e Education programming in 70%

of 1SDs ih our area of
experﬂse



LOUDER CO ROAD MAP

We are the only

that

We are going

by

because

VALUES

Al & Operations Consultancy

has the Firepower to grow profits of sub

4100 million businesses u;ing Iaia company experiences,

ver9a+ili+y, and a lot ofF heart.

to create $B of economic impact in our

communities through employees and clients

2032

ecohomic impact purposely changes lives

+ ORG HABITS

Have the conversation

W
X
o
N Being the go-to
N ng e go-te
solution for helping

most challenaing
problems

RS

through Al and
better operations
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= CULTURE

Growth mindset

Be Grr‘owin@

Be Purposeful

Go One Louder!

Balance

Be Human

Do what you say

Work. hard, play harder

Be Honest

Create space

&ualHy results, qualHy humans

OUR BETS
DATE 05/30/22 o Create clients From speaking DATE 2023 e _Ramp up active client list (0-2) DATE 2025 °_ 25 conhsultants working in a
R: 500k engagements R: 3 M o Optimize Vistone speaker R: $8 M hybrid (local/remote) ofFice with
p. %200k + Create new revenue p: 12 M series o P 424 M a hybrid clent base
EE: & raving generating product EE: 10 Raving o Amplify marketing engine EE: 20 raving * Business Development is
Fans ) * Reignite aond redefine Louder Fons ) e Move towards 10l/hour work. fans ) delivering a pipeline of 520

co. marKeﬂnﬁ

clients / month

e _Increase our revenue makin@

Po+en+ia|



ANONYMOUS ROAD MAP

We are the only

that

We are going

by

because

VALUES

C - Caring Lor each other

Defense Contractor

delivers custom data acguisition analysis products and mission-
} =2 |

critical operational expertise Lor military land, air, sea and

subsea Plaﬂ—orms.

9+r'a+egic investments in +ar'ﬁe+ed oppor+uni+ie9 to grow to
$75M in revenue

2032

we believe that the products and capabilities that we deliver can

Pundamenmny support the warﬁgh’rer.

+ ORG HABITS

Transparency in communications
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= CULTURE

lnspirecl

R - Resiient in our work

Promote teom building

Commitment to quadlity

E - Energetic in our approach Think beyond the box Rewarding
E - Eagerness to learn Excellence in delivery Entrepreneurial
D - Dedication in all that we do Question to ensure unclers’ranchna Innovative

DATE 3/31/23

e PRV Troansition to iSolved

OUR BETS

DATE 12/31/23 e 5.0 new direct employees

DATE 12/31/25 o 5 new diversified contracts

R: $3025M * Strategic Plon R: 145M * 207 YoY revenue growth R:  25M e_100+ emplovees
I e AP Automation tool P &% ¢ Achieve budgeted rates p: 0% . 4 new 9I+ral+eqic business
EE: YoY revenue Olajec-Hve +rom VOSB EE: IOYoY revenue. IS0 277001 certiried EE: 1OYoY products, 9er?"ce‘5 or
growth / growth / revenue software
contract contract growth /7 | 4 hew customers

contract




WASTELINQ S2 ROAD MAP 0 09%PY Pass,
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§O agﬁreﬁaﬁng,

congghéqhng, and

We are the only environmental services aggregator using technology to deliver solutions

environmental services
indu9+r'y.

are best for our clients’ businesses ond that create
capacier and value For all Parﬁes in the supply chain.

that

X
We are going o focilitate $420m of Industrial and Commercial c;\\bo
disposal spend {cf
& digtizing and
oy 2029 Ry Gopesa i
%c services industry.
because We believe the environmental services indu9+ry oo®
should be connected, simple, and transparent. @Jo(/
2
VALUES + ORG HABITS = CULTURE
Entrepreneurial Traiblozers Work. hard INhovative
Independent Collaborators Play hard < olution-oriented
Sokety-Minded Risk-Takers Ask 'why not' Industrious
Empathetic Grinders Eind +he’win
OUR BETS
DATE 03/3//23 __ * Internal Waste Tracking DATE '2/3//23 ¢ Breakthrough techhology DATE 12/31/25  * Roll up/acaquire
R $330m development (Tiger Team) R HB5mM R $70m complementary comparies
p: ($10)m * Complete AWT enhancements p.  ($4.7)m p.  ¥58m
EE: $¢3m * Kemp items completed EE: $38m EE:  $200m

*_10-Day Drop O£ L Model




