Get a pulse on your organization’s health
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TOOL: COMMANDER'S INTENT
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Give goals, resources, constraints
Decision-making power at points of action
Minimize cognitive burden

Fast and coordinated decisions

Give steps and contingencies
Decision-making power at mid-level echelons
Minimize cognitive burden

Coordinated decisions but little agility

Level of Autonomy

Command By Plan

Command By Directive

Give steps by step instructions
Decision-making power at low-level echelons
Maximize cognitive burden

Slow decisions, no agility
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BUILD YOUR 90-DAY OBJECTIVE ﬁ“ T g ) WW ) é/ %
MISSION: What outcome are we looking for? Ma ﬂg% %M/ : Ww ; W%
The Strategy Sprint Session is a quick,

OWNER: Who will own this? powerful planning session with you, your
leadership team, and a System & Soul

Coach. In 90 minutes, you will create a

focused, actionable plan to work on the
right things in the next 90 days.
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KEY RESULTS: What will be accomplished?

Create a one-page strategic plan
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Download a free template and access a
4-minute video to help you draft a one-
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30-DAY MILESTONE: What can we show/tell in 30 days?

60-DAY MILESTONE: What can we show/tell in 60 days? page strqtegic p|qn for your business.
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DECISIONS: What decision(s) could we make today to greatly IT= :

accelerate the success of this objective? [w]E=t
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